COMMUNITY LIBRARY
Strategic Plan 2024 - 2027

VISION
Connecting Our
Community

MISSION
We welcome our
community with

resources and

experiences to
connect and grow.

ENGAGING OUR
COMMUNITY

Expand community partnerships and
connections to reach more people

Provide robust and responsive programming
to involve a variety of audiences

Strengthen collections and other core
services to meet the diverse needs of the
community

Increase promotion to raise awareness of
the library

OPTIMIZING
OUR SPACE

GOALS

@ Optimize accessibility, utility, and comfort of
library spaces to elevate the user experience

DEVELOPING OUR
CULTURE

Promote a positive culture of
communication, teamwork, collaboration,
and learning

Ensure the library’s operations are aligned
with current best practices



