CHARTER TOWNSHIP OF COMMERCE
TOWNSHIP BOARD OF TRUSTEES SPECIAL MEETING
2009 Township Drive
Commerce Township, Ml 48390
Tuesday, October 10, 2023, 5:30 p.m.

CALL TO ORDER: Supervisor Gray called the Township Board of Trustees Special
Meeting to order at 5:30 p.m.

ROLL CALL.: Present: Larry Gray, Supervisor
Melissa Creech, Clerk
Molly Phillips, Treasurer
Rick Sovel, Trustee
George Weber, Trustee
Bob Berkheiser, Trustee
Vanessa Magner, Trustee

Also Present:Katelyn Massey, HR/Finance Director
Alyson Lobert, Library Director

ITEM 1: Public Comments
Supervisor Gray opened Public Comments. Seeing none, Supervisor Gray closed
Public Comments.

ITEM 2: Closed Session for Contract Negotiations Pursuant to MCL 15.268(c)
The Trustees did not enter Closed Session.

ITEM 3: 2024 Township Budget Discussion

The Trustees reviewed the Clerk's Department proposed 2024 budget, proposed 2024
election budget, proposed 2024 cemetery budget, the proposed 2024 Library budget,
and the Treasurer's Department proposed 2024 budget.

MOTION by Creech, supported by Magner, to adjourn the meeting at 6:55 p.m.
MOTION CARRIED UNANIMOUSLY

Melissa Creech, Clerk
Charter Township of Commerce



