
 

 
 
Wednesday, August 28, 2024 
Meeting location: Dodge Room - Commerce Township Community Library 
 
ITEM 1 – Approval of Agenda 
 
ITEM 2 – Approval of Minutes of previous meeting 
 
ITEM 3 – Correspondence 
 
ITEM 4 – Public Comments 
 
ITEM 5 – Financial Report 
 
ITEM 6 – Director’s Report 
 
ITEM 7 - Old Business  

a. Strategic plan update 
b. 2024 budget discussion update 

 
ITEM 8 – New Business  

a. Teen volunteer policy draft  
 

ITEM 9 – Township Board Remarks 
 
ITEM 10 – Recommendations to the Township Board of Trustees 
 
ITEM 11 – Other Matters 
 
ITEM 12 – Adjournment 
 
The next regular meeting of the Commerce Township Library Advisory Board is 
scheduled for Wednesday, September 25, 2024 at the Commerce Township Community 
Library. 
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